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D
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H
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ployer perspective

W
orkforce perspective

N
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A new
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orld of risk



There is a shortage of talent, globally. 

Already, organizations have responded to 
the skills shortfall by sourcing m

ore w
ork 

through contractors.

Increased indirect em
ploym

ent has 
skyrocketed staffing costs and agency fees.
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>
Talent -the start-point

Talent shortage is view
ed as the top 

em
erging risk facing large enterprises.

Source: G
artner

U
S centered survey

of137 senior 
executives in 4Q

18

The U
S unem

ploym
ent rate is at a 

record
50-year low

, and the
U

S 
econom

y
had

7.6 m
illion

unfilled jobs.
Source: U

S D
epartm

ent of Labor

A 2018 survey of 6,500 executives 
w

orldw
ide found roughly 40%

 of 
respondents expected freelance 
w

orkers to account for an increased 
share of their organization’s w

orkforce 
over the com

ing five years.

Source: BCG
 survey in partnership w

ith 
H

arvard Business School’s M
anaging the 

Future of W
ork initiative

The latest industry research 
suggests that the total cost of hiring 
one new

 em
ployee can be as high 

as $5,000, or m
ore, in a 

professional or m
anufacturing 

industry. Even hiring a new
 

em
ployee in a services-related 

industry typically costs m
ore than 

$1,000.

Source: Recruiterbox
research

forw
ard

back
m

enu



It's know
n that CO

VID
-19 w

ill cause 
a short-term

 blip on econom
ic 

output, but new
 perceptions of 

em
ploym

ent risks w
ill also change 

talent sourcing forever.  

The psychology of em
ployers and 

w
orkers has inevitably shifted for a 

w
orking generation w

ho've never 
experienced a global event like it 
before.
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>
A new

 w
orld of risk

RISK PRO
FILE

im
pact on 

revenues

business 
continuity

future 
outlook

sustained 
econom

ic 
aftershocks
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Em

ployer perspective
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Em
ployers w

ill re-think their talent sourcing priorities and approach in light 
of first-hand experience of a global health and econom

ic event.

D
esirables

▪
Increase agility by 
low

ering FTEs %
 in the 

event of another 
global econom

ic event

▪
Attract the best talent 
by leveraging our 
brand appeal online

U
ndesirables

▪
Em

ploym
ent costs and 

necessity of agency spend 
to source talent

▪
Em

ploym
ent (and tax) 

risks of contracting 
individuals directly by 
reducing contractors

forw
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W

orkforce perspective
SECTIO
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Expect them
 to:

▪
W

orry m
ore about sim

ilar freak global 
events happening again

▪
Seek full-tim

e em
ploym

ent

▪
Look for em

ploym
ent w

ith brands able 
to survive ‘shocks’ in the  

▪
Reflect on how

 they save for their future

M
ore than ever, w

orkers 
w

ill seek the security of 
full-tim

e em
ploym

ent 
w

ith brands
able to 

survive through the 
tum

ultuous behaviors of 
m

arkets.  
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>
N

ew
 horizons

W
hat w

e see, as the result, is a m
eteoric rise in solutions that offer the 

best-fitto a new
 em

ploym
ent m

arket reality.
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A m
ove aw

ay 
from

 FTE, its 
inflexibility, risks 
and overheads  

Less use of 
agencies      
and ad-hoc 
contracting

M
ore responsive 

resourcing m
odels 

better able to cope 
w

ith unpredictable 
m

arket shocks

G
reater use of 

online platform
s 

offering direct 
access to talent

Increased contracting 
through ‘M

aster’ 
Em

ployer of Record 
relationships

M
ore use of task 

and project-based 
SO

W

forw
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>
D

irect Sourcing (D
S)

D
irect Sourcing describes the activity of 

harvesting the talent pool form
ed by 

their internal recruiting activities and 
brand reach to source gig w

orkers.

This talent pool includes people w
ho’ve 

approached an organization through its 
social m

edia presence, form
er 

em
ployees, retirees or applications 

w
ithin the com

pany’s ow
n applicant 

tracking system
.

SECTIO
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 2

W
H

AT IS 
M
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ED
 

D
IRECT 

SO
U

RCIN
G

?

Job boards to show
 

available full-tim
e, 

indirect, project 
and task-based 
w

ork opportunities 

Tap into social ecosystem
 

of talent including 
LinkedIn, Facebook, etc. to 
prom

ote your brand w
hile 

creating a m
arket-place for 

jobs and w
ork

O
nline tooling 

encourages self-
service,  transparency, 
autom

ation of 
w

orkflow
s, and offers 

online video interview
s, 

testing, checks etc. 

D
irect 

Sourcing

forw
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>
Em

ployer of Record (EoR)

An Em
ployer of Record is an Independent Contractor Com

pliance 
solution w

hereby a third-party com
pany provides payroll process 

outsourcing, enabling organizations to leverage their ability to tap 
into talent pools for contingent w

orkers.
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D
IRECT 

SO
U

RCIN
G

?

Recent changes in tax 
regulations in the U

S and 
Europe m

ean that ‘tax 
avoidance risk’ passes to the 
contracting organization, 
leading m

ost large 
enterprises to m

ove aw
ay 

from
 non-PAYE. 
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>
W

hy a H
ybrid W

orks

M
anaged D

irect Sourcing 
(M

D
S) is a hybrid talent 

acquisition approach that 
blends a D

irect Sourcing 
technology ecosystem

 and 
ethos w

ith Em
ployer of 

Record services.  It m
eans 

organizations can install an 
effective w

ay of harvesting 
talent from

 their online 
presence w

ithout 
im

plem
entation or 

operational overheads.
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D
IRECT 

SO
U

RCIN
G

?

CLIEN
T 

RELATIO
N

S
RECRU

ITIN
G

       
AN

D
 O

N
BO

ARD
IN

G
TRAN

SFER / 
O

FFBO
ARD

H
R 

O
PERATIO

N
S

1|
2|

3|
4|

O
nline social 

canvasing for 
talent

O
nline application 

com
pletion, 

onboarding and 
offshore background 
checks

O
nline video 

interview
s

AI driven 
vetting

O
nline skills 

testing 

paym
ent 

processing

SO
W

 &
 task 

portal w
ith 

collaboration 
tools

O
nline m

arketing  
of jobs, statem

ent 
of w

ork projects 
and tasks

12
3 4
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Changing any aspect 
of business operations 
can be challenging. 

Barriers to adoption 
include:
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O
bstacles

>

BARRIERS

1.
Seeding the know

ledge of how
 

the w
orld of talent sourcing 

has changed and M
anaged 

D
irect Sourcing delivers value

2.
Executive sponsorship

3.
O

vercom
ing fragm

ented 
decision m

aking and budgeting

4.
D

eterm
ining the ‘jum

p-off 
point’ and m

easuring the base 
level of perform

ance today

5.
Articulating rew

ards and risks

D
ETAILS

Like any innovation, organizations need 
to gain an appreciation of the role of 
technology and M

D
S positively  

influences outcom
es

As a new
 initiative, M

D
S com

petes w
ith 

other business priorities for attention

Today, talent sourcing decisions are 
m

ade by H
R and procurem

ent, w
hile 

being influenced by departm
ental 

hiring m
anagers and the finance 

function.  G
aining consensus on how

 to 
m

ove forw
ard can be challenging.

For any change, it’s im
portant to 

capture the net present state of 
perform

ance today to m
easure 

im
provem

ents tom
orrow

.

Sponsors need to understand the RoIand 
risks that w

ill result.  Project leaders w
ill 

need to consider the im
pact on ‘how

 
things are done today’ and how

 to 
m

anage consequential im
pacts.
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Benefits
>

M
O

D
ERN

 W
O

RKERS ARE H
APPIER TO

 FIN
D

 W
O

RK O
N

LIN
E

As far back as 2015,Pew
 Research

found that41 percent of adults 
have used a sm

artphone at som
e point in their job search w

hile 
28%

 of Am
ericans and half of young adults have used a 

sm
artphone during a job search. That num

ber today is thought to 
m

ore than 65%
.

IM
PRO

VED BU
SIN

ESS CO
N

TIN
U

ITY
Should a global event like CO

VID
-19, the organization can 

continue to get w
ork done using rem

ote indirect w
orkers 

fam
iliar w

ith the business and how
 it w

orks.

IM
PRO

VED RISK M
AN

AG
EM

EN
T

O
vercom

e risks of co-em
ploym

ent, data privacy and loss, 
non-com

pliance on tax and em
ploym

ent law
s, sim

pler 
offboarding etc.

ACCESS TO
 M

O
RE TALEN

T
In addition to your talent pool, w

ith Sim
plify W

orkforce M
D

S, 
w

e connect em
ployers to our G

lobal Index, a database of 
over 12 m

illion ready-to-w
ork candidates!

FASTER TALEN
T SO

U
RCIN

G
M

D
S m

akes it faster to source talent; from
 the point of 

requirem
ent definition to starting w

ork.  Candidates can be 
pre-screened and available on-dem

and.

M
DS AS AN

 O
N

RAM
P FO

R FU
LL TIM

E EM
PLO

YM
EN

T
It’s easier for hiring m

anagers to assess the hum
an qualities 

and perform
ance of individuals if they w

ork as indirect 
w

orkers first.

BEST-FIT TALEN
T

Richer AI-enabled filtering and a larger talent pool enables 
hiring m

anagers to m
ore easily find the best-fit talent they 

need.

AG
ILITY: M

O
RE W

AYS TO
 G

ET JO
BS DO

N
E

M
any jobs can be fulfilled faster using expert practitioners as 

project (SO
W

) and m
icro-tasks.

CU
T IN

 TALEN
T CO

STS
Significantly reduces recruitm

ent and resourcing costs.  N
o 

longer is the business dependent on agencies.

forw
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>
The fit

W
orkspendD

IRECT
M

D
S blends our class-leading digital talent D

irect Sourcing technology w
ith 

our Em
ployer-of-Record

m
anaged services.  W

e adopt a m
odular approach to both our 

technology and our m
anaged services to deliver a best-fit solution for your business.

SECTIO
N

 3

H
O

W
 O

U
R 

SERVICE W
O

RKS
Tailor your AI deploym

ent to best-fit 
your policies and procedures

O
rder option

O
rder option

O
rder option

O
rder option to integrate w

ith 
system

s like H
ackerRank®

 

O
perate as a stand-alone service or 

integrate w
ith your existing IT 

system
s

Integrate w
ith m

arket insight 
system

s to determ
ine the m

ost 
appropriate rates for jobs

Configure A
I-algorithm

s / 
recruitm

ent bias controls

Video interview
s

Statem
ent-of-W

ork

M
icro-talent m

arket and 
w

orkplace

O
nline skills testing

System
s integration and 

back-office processing

A
ccess m

arket pricing 
data through 3

rd
parties
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RKS
This is how

 M
D

S w
orks day to day…

>
The m

ethod

HR O
PERATIO

N
S

W
e take care of indirect w

orkforce payroll, 
insurances, expenses and tim

esheets, 
escalations, etc. all the w

ay through to 
m

anaging back-office support functions.

TRAN
SFER / O

FFBO
ARD

 
W

hen contracts com
e to 

their natural end-point, w
e 

help facilitate the ‘next-step.’

RECRU
ITIN

G
 A

N
D

 O
N

BO
A

RD
IN

G
W

hen you’ve a new
 job to be done, publish it 

as a job description on your job board, or as a 
statem

ent-of-w
ork project, or m

icro-task.  

▪
Price the w

ork right -qualify rates 
w

ith m
arket pricing data by job 

category
▪

D
istribute opportunities via social 

m
edia channels

▪
Em

ploy
A

I-tooling to filter the best 
talent w

ithout adding recruitm
ent bias!  

▪
M

anage interest online using self-
service form

s and w
orkflow

 
autom

ation features w
ithout any risks 

of data privacy regulations
▪

Test skills online
▪

Perform
 video interview

s
▪

M
ake selections, form

alize offer and 
process acceptance

▪
W

e w
ill perform

 background checks 
offshore w

ithin days, som
etim

es hours
▪

U
se our onboarding and educational 

services to ensure all indirect w
orkers 

are fully aw
are of your policies

CLIEN
T RELATIO

N
S

W
ith your dedicated account 

m
anager, w

e w
ork to ensure 

a seam
less and integrated 

service, acting as an 
extension to your talent 

team
.  W

e place m
axim

um
 

em
phasis on m

irroring your 
policies and delivering a TLC 
service for indirect w

orkers 
that delivers on your brand 

prom
ises.
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>
The tech

O
ur tech stack goes further than traditional talent platform

s in m
ore w

ays than one!
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Fanatical support

M
ore w

ays to get jobs 
done

G
reater accessibility

G
reater use of AI and 

video tools

Low
er m

anual 
processing overheads

Cuts corporate capacity 
dem

ands

Servicing m
ore channels to 

talent
M

ore w
ays to 

integrate and 
leverage best-in-class 
tooling

Fully featured  
collaboration and 
rem

ote w
orking tools

Interview
  scheduling

U
nparalleled 

transparency

forw
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>
The governance

M
anaging a w

orkforce today requires 
deep expertise and understanding of 
the legal fram

ew
orks that exist in 

territories and industries.  It dem
ands 

thoughtful design of system
s,  

m
ethods and checks-and-balances     

to ensure com
pliance.
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O
perate diversity and inclusion 

policies in line w
ith brand 

prom
ises

Adopt policies and procedures to 
m

inim
ize the environm

ental 
im

pact
of operations

Install data governance and 
processing m

ethods to operate 
Inform

ation Privacy by design

Ensure em
ployer 

responsibilities are m
et in full 

and salaries are paid in 
accordance w

ith jurisdictional 
em

ploym
ent and tax law

Ensure know
ledge transfer and 

education program
s w

ork 
effectively to translate policies 
into w

orkforce norm
s of behavior

forw
ard
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>
The outcom

e

Focus on a sm
all num

ber of outcom
es that have 

the biggest influence on program
 success…
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SERVICE W
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RKS
Building a business case on a w

ide range of KPIs can reduce effort and 
focus on ‘big ticket’ issues that m

ake the difference.  From
 previous 

case exam
ples, w

e know
 the follow

ing areas offer com
pelling reasons 

to adopt M
anaged D

irect Sourcing.

20%
Spend econom

ies

Econom
ies com

e from
 low

er pay 
rates, cut in agency fees, low

er 
advertising costs, m

ore efficient 
access to talent, etc.

30%
Faster tim

e to 
hire

Access to a bigger pool of 
‘ready-to-use’ pre-vetted talent 
ensures faster tim

e to hire

80%
Reduction in open jobs, 
project roles and tasks

Increase your sourcing options 
w

ith project and m
icro-talent 

sourcing w
hile increasing 

access to best-fit indirect talent

40%
Saving in w

orkforce 
operating costs

Cut back-office costs and the 
num

ber of FTEs engaged in 
talent m

anagem
ent and 

sourcing
forw

ard
back

m
enu



>
The team

It takes a global co-location approach and a big support team
 to give your business the resources it 

needs to excel at M
anaged D

irect Sourcing in a cost-effective w
ay.
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Q
uality 

assurance 
and CoX

H
R, Recruitm

ent 
and B

ackground 
Checks  

Payroll and 
Salary 
Processing  

Policy and 
Education  

Client 
Relations  

Legal and 
Com

pliance

forw
ard
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>
Jum

p-off point
SECTIO

N
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M

IN
D

S

Every business starts their journey to M
D

S from
 

a unique jum
p-off point.  

To m
axim

ize the solution, it’s im
portant to 

perform
 an assessm

ent of how
 your talent 

sourcing w
orks now

, w
hat level of perform

ance 
you’re running at, and w

hat technology and 
solutions investm

ents you’ve already m
ade.

90%

20%
50%

80%
”W

e do D
irect 

Sourcing to 
som

e extent 
already but 
no m

anaged 
provisioning.” ”W

e aren’t doing 
D

irect Sourcing, but 
w

e do operate a job 
board and aspects of 
the solution.”

”W
e’re running 

SO
C and m

icro-
task portal.”

”W
e use indirect 

staffing agencies.”
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Business case tem

plate
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Em
ploy our business case 

tem
plate to get your project 

m
oving.  Build a com

pelling 
business case based on your 
jum

p-off point.

N
ote.  W

e can provide you 
w

ith an independent 
assessm

ent of your current 
net present state to capture 
the insights you need to build 
your plan.   

H
iring Perform

ance
D

eveloping a baseline of 
perform

ance to m
easure change

System
s and Tech Stack

Establishing the current status 
and shortfalls in IT system

s

Processes and M
ethods

Form
alizing processes. current 

delivery m
ethods and shortfalls

Accountability and RACI
Articulating current and future 
planned accountability m

odel

Integrations
Exploring integration dem

ands, 
tech needs and obstacles

Rew
ards and Risks

Presenting a projection of 
expected project risk and results

forw
ard
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Project approach
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D
ISCO

VER

SCO
PE &

 A
SSESS

PU
RCH

A
SE

D
EPLO

Y

RU
N

Engage in an open discussion on the opportunity, risks and barriers to transitioning tow
ards an online 

M
anaged D

irect Sourcing (M
D

S) approach.  Appreciate the role of technology and service provisioning.

Perform
 needs analysis, establish project goals and develop a functional specification along 

w
ith vendor expectations and red-flag requirem

ents.

Progress to a procurem
ent and vendor selection (w

e hope you choose us!)

Sign-off order, conclude legals, and m
ove on to the selection of a project lead, 

form
ation of a Project Steering G

roup, project roadm
ap, RACI, schedule, etc.  

Im
plem

ent changes to tech platform
, integrations, change plan.  G

o live!

Establish day-to-day operating behaviors along w
ith regular review

 
m

eetings and engage w
ith Q

uality Team
 and Center of Excellence to 

reinforce transparency and continuous im
provem

ent.

DS&
APDR

forw
ard
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>
Costed proposal

You’re going to need a costed proposal.  W
e break-dow

n proposals into the various key 
building blocks.  Rem

em
ber, you don’t need to eat the w

hole pizza in one bite!
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SIM
PLIFY 

SO
W

SIM
PLIFY 

D
IRECT 

SO
U

RCIN
G

 
PLATFO

RM

SIM
PLIFY 

M
anaged

Services
Key Functions

SIM
PLIFY 

M
ICRO

-TA
SK

SIM
PLIFY 

PLATFO
RM

 
IN

TEG
RATIO

N

SIM
PLIFY 

VM
S &

 M
SP 

SERVICES

SIM
PLIFY 

O
FFSH

O
RE

BACKO
FFICE
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>
W

inning hearts &
 m

inds

“People need only to 
experience the 
Sim

plify tech platform
 

to appreciate the 
positive im

pact it can 
have on business 
success w

hen joined 
to a trustw

orthy 
Em

ployer of Record 
m

anaged service.”
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✓
Set the base-line and target

✓
G

ain executive sponsorship

✓
Explain to stakeholders w

hy 
change is necessary

✓
D

em
onstrate ‘how

 it w
orks’ and 

the value of outcom
es

✓
Be inclusive in every step
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CLU
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