
EXPLORE YOUR MSP RENEWAL OPTIONS WITH US FOR FREE!

ü Quality the ability of your 
current MSP to meet future 
labor demands?

ü Identify the innovative solutions 
that will drive down costs and 
improve the quality

ü Discover how to leverage  your 
brand influence to impact on 
talent sourcing potential and 
program spend

ü See examples of the potential of 
actionable insights to drive 
performance

WHITEBOARD WORKSHOP

• Innovative solutions your MSP 
should be delivering – beyond the 
first few years of your program

• What is a multichannel sourcing 
strategy?

• On-demand platforms

• Direct Sourcing: Private Talent 
Pools for Reoccurring Requisitions

• Statement of Work: Upstream 
and downstream SOPs

• Does Total Talent Management 
work?

Organizations often question:  
‘Has our current provider 
evolved with the times?’

This Whiteboarding Workshop is 
designed for early adopter 
organizations already operating a 
Managed Service Provider (MSP) 
program.  

We provide you with the outside-
in perspective needed re-visit the 
opportunities and aspirational 
goals of using an MSP approach to 
maximize contingent workforce 
talent sourcing and operations 
while seeking to minimize spend.

Contingent 
Workforce Program 
(CWP) options for a 
mature program
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