
EXPLORE YOUR CONTINGENT WORKFORCE OPTIONS WITH US FOR FREE!

• Discover how to build a 
business case for a CWP: 
decreased cost, increased 
quality, and reduction of risk

• Learning and discovery of new 
contingent labor concepts –
including many that can be 
immediately implemented!

• Eliminate existing blind spots 
and false concepts

• Build the internal business case 
and ROI

FLIPCHART WORKSHOP

• Contingent Labor Landscape
• Best Practices and strategies
• Vendor Neutral Vs. Master Vendor
• MSP solutions and ‘how to fund’ 
• VMS Demos and ‘how to fund’
• Cost Savings
• Direct Sourcing: How to use the 

company brand to attract 
contingent labor talent

• Governance and Risk Management
• Analytics and KPIs – beyond just 

reporting
• Vendor Engagement & 

Management
• Maturity Modelling and Road-

Mapping
• Independent Contractor 

Compliance
• Total Talent Management
• Payroll Solutions (candidates 

identified by your company)

Is an MSP the smart way 
ahead to maximize your 
talent sourcing capability 
and minimize spend?  Is it 
AFFORDABLE?

This Flipchart Workshop is 
designed for organizations 
considering a Managed 
Service Provider (MSP) 
program to manage their 
contingent workforce 
supply-chain for the first 
time.

Contingent 
Workforce Program 
(CWP) for 
1st Generation 
Program

TITLE:

DESCRIPTION:

TOPICS WE WALK 
THROUGH:

RESULTS TO EXPECT!

www.workspend.com/flip-me


